Locust Grove Neighborhood Association
Annual Meeting/October 20™ 2011
AGENDA

1. Call meeting to order

2. Acknowledge Households present at meeting
a. Signin sheet

3. Introduce Current Board Members and Outgoing Member
a. Accept nominations for Board Positions
i. Outgoing
1. VP - Mike Lankford
ii. Open Positions

1. VP
2. Secretary
3. At-lLarge

4. Treasurer’s Report: (Casey Jetton)
a. Balance Sheet
b. Dues
i. Collection of unpaid dues
ii. Billing for upcoming dues

5. Upcoming/Continuing Projects
a. Halloween Decoration Contest
b. Christmas Decoration Contest

6. Recruitment for Committees
a. Landscape — Help with front entrance project and signs
b. Social Committee
i. Help with events like Easter Egg Hunt
ii. Judge decorating contests
iii. Welcome new neighbors



7. landscaping issues

a. Combat real estate values by keeping landscaping/yards nice

b. Neighbors have asked to discuss making a change in the Bylaws
8. Open floor for discussion

9. Adjourn Annual Meeting

10. Move to Board Member Meeting



